Mathews Little League Meeting Minutes — April 29, 2019
Piankatank Ruritan Club

Members in attendance:

Ricky Wiatt Melissa Moughon
Eugene Jones Vicki Pruitt
Charlie Crittenden  Stacey Hudgins
Robin Dehoux Carey Hogge
Robert Hudgins Kevin Horsley
Josh Thomas Ray Church

Rachel Dehoux

Members NOT in attendance;
Frances Hubbard

Meeting was called to order at 7:17 p.m.

Melissa made a motion to approve & waive the reading of last month’s minutes, 2™ by
Vicky.

Financial activity
a. Vicki reviewed financial activity.
i. Notable income: Summer registrations, Sponsors, & Golf Tournament
ii. Notable expenses: Gator purchase, sponsor signs, & equipment

Opening Day recap

a. Ricky has received a lot of compliments
= Helicopter & Bounce houses were a hit with kids.

b. Thoughts for next year
= Communicate w/ Ruritans regarding date (rent club for that day?) to avoid

parking issues.

= Seek input from parents through survey
= Seek to form an Opening Day committee (at registration next year)
= Use Jr/Sr field again next year.
= Look into getting PA system on Jr/Sr. field — Ricky will contact Keith Morgan
= Bounce Houses - rope off area, create schedule for volunteers, age limits

Facilities
a. Water issues continue to be a problem. No pressure. Water softener needed. Ricky
to discuss with Ruritan Club possible options. Brent w/ Relentless Plumbing able to
make repairs, etc.
b. Contact Mathews Lawn & Garden about setting up account for non-ethanol gas for
Gator. 3 cans to be stored.

Golf Tournament
a. Expecting 10 to 12 teams
b. 39 sponsors as of today
c. Need restaurant gift cards for raffles.
d. Need people to work 11:00 am to 6:00 pm



e Bylaws -
a. Melissa made a motion to amend the By Laws as follows.... 2" by Eugene. All
approved.

= Page 10 of 10, Section 1, Note b.i. — “However, no new innings shall begin 2
hours after the first pitch is thrown during the regular season.”

= Page 10 of 10, Section 1, Note b.i.i. — DELETE

= Page 10 of 10, Section 1, Note c. — “Maximum time limit for a game is 2 hours
and 30 minutes. This 2 hour and 30-minute time limit will be a hard stop time
regardless of the score, innings played or if a complete game has been
achieved.”

Ricky moved to adjourn, 2" by Eugene. Next meeting: June 3, 2019



